
Appendix 1 Part 1 
 

EMPLOYMENT STANDING ORDERS 
 
1. Appointing the Chief Executive  
 
1.1 The Chief Executive is appointed by Council on the recommendation of the 

Appointments Panel. At least one member of the Cabinet must be a member of the 
Appointments Panel but the majority of members must not be Cabinet members. 
 

1.2 Before the Chief Executive is appointed, the Assistant Director for Human 
Resources and Organisational Development must tell Cabinet who the 
Appointments Panel wants to appoint and anything else which is relevant to the 
appointment. 
 

1.3 The appointment can go ahead if the Cabinet agrees or if it makes no objection by a 
deadline set by the Assistant Director for Human Resources and Organisational 
Development or if Council does not consider any objection made by the cabinet 
relevant and justified. 

 
2. Appointing the Directors, Assistant Directors and Heads of Service 
 
2.1 Directors and Assistant Directors are appointed by the Appointments Panel. At least 

one member of the Cabinet must be a member of the Appointments Panel, but the 
majority of members must not be Cabinet members. 
 

2.2 Before a Director or an Assistant Director is appointed, the Assistant Director for 
Human Resources and Organisational Development must tell the Cabinet whom the 
Appointments Panel wants to appoint and anything else which is relevant to the 
appointment.  
 

2.3 The appointment can go ahead if the Cabinet agrees or if it makes no objection by a 
deadline set by the Assistant Director for Human Resources, Organisational 
Development or if the Appointments Panel does not consider any objection made by 
the Cabinet relevant and justified. 

 
3. Dismissing the Chief Executive, Directors and Heads of Service  
 
3.1 The Chief Executive, Section 151 Officer and Monitoring Officer are dismissed by 

the Chief Officer’s Disciplinary Panel Council following a report and 
recommendation from the Chief Officers’ Disciplinary Panel, unless the reason for 
dismissal is ill health retirement or redundancy in which case decision to dismiss is 
determined by the Chief Officers Disciplinary Panel.  The Panel must be politically 
proportionate and include the relevant cabinet member but the majority of members 
cannot be cabinet members. 
 

3.2 When dealing with cases of misconduct by the Chief Executive Section 151 Officer 
or Monitoring Officer the Panel must also include two Designated Independent 



Persons and the report of the Panel to Council must include their views as well as 
any recommendation from the Panel. 
 

3.3 The Assistant Chief Executive, Directors and Assistant Directors are dismissed by 
the Chief Officers’ Disciplinary Panel, which must be politically proportionate and 
include at least one Member of the Cabinet but the majority of members should not 
be Cabinet members. 
 

3.4 Before a dismissal, the Assistant Director for Human Resources and Organisational 
Development must tell the Cabinet whom the Panel wants to dismiss and anything 
else which is relevant to the dismissal. 
 

3.5 The dismissal can go ahead if the Cabinet agrees or if it makes no objection by a 
deadline set by the Assistant Director for Human Resources and Organisational 
Development or if the Chief Officers’ Investigating Panel does not consider any 
objection relevant or justified. 

 
4. Appointing Political Assistants 
 
 Appointments of Political Assistants will follow the wishes of their political groups.  
 
5. Councillors not to be involved in appointing or dismissing other  officers 
 

Councillors will not be involved in appointing or dismissing anyone except the Chief 
Executive, Directors, Assistant Directors other than those who report to the 
Director for Public Health and Political Assistants.  Other officers are appointed and 
dismissed by their Assistant Directors or their nominees.  All Officers except 
Political Assistants must be appointed on merit.  

 
6. The Head of Paid Service, Responsible Finance Officer and Monitoring Officer can 

only be disciplined if an independent investigator recommends it.  They can be 
suspended on full pay for up to two months while an independent investigator 
carries out an investigation. 

 
6. Recruitment and selection procedure 
 

All appointments must follow the Council’s recruitment and selection procedure. 
 
7. Advertising the positions of Chief Executive, Directors and Assistant 

Directors 
 

When the Council wants to appoint a Chief Executive, Director or Assistant 
Director (and it is not proposed that the appointment be made exclusively from the 
existing officers), it will be produce a statement specifying the duties of the post and 
any qualifications or qualities to be sought in the person to be appointed and send 
them to anyone who asks.  The post will be advertised in a way which will bring it to 
the attention of suitable applicants. 

 
 
 



8. Relationships with Councillors and officers 
 

Candidates must disclose on their application form whether they are related to any 
Councillor, officer, Councillor or officer’s partner as their partner, parent, child, 
stepchild, adopted child, grandparent, grandchild, brother, sister, uncle, aunt, niece 
or nephew. 
 
If a candidate declares a relationship with a Councillor, officer or their partner, their 
appointment must be approved by the appropriate Head of Service (if they have 
declared a relationship with the Head of Service or their partner, it must be 
approved by the appropriate Director). 

 
9. Lobbying 
 

Councillors and officers must not lobby for or against candidates. 
 
The Council will disqualify candidates who lobby Councillors of officers or get other 
people to lobby them. Candidates will be warned about this in the recruitment 
literature. 
 

 


